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productive con%ict for them to grow. E$ective teams / departments that engage in
productive con%ict know that the only purpose is to produce the best possible
solution in the shortest period of time. Healthy productive con%ict is actually a time-
saver. People often spend inordinate amounts of time trying to avoid passionate
con%ict while actually dooming themselves to revisiting issues time and time again
without resolution.

Desire of Commitment+x Commitment is the combination of two things: clarity and
buy-in. It encourages clear and concise decisions while removing any doubts about
the actions agreed upon. One of the best means for ensuring commitment is to set
clear deadlines for decisions and actions to be taken. Our communications between our
customers, Partner Carriers and ourselves must be absolute with expectations clearly
delned.

The Agreement of Accountability+x Accountability pertains specilcally to the ability
and willingness of the team members to approach their peers on behaviors and perfor-
The Esse nce Of TeamWO rk mance that will hinder the team’s results. Team members holding each other account-
able demonstrates their respect for each other and that they have high expectations
Once again, it's our pleasure to bring the Drive Line publication to you. At the time obf each other's performance. This is especially e$ective if expectations and anticipated
writing, we continue to !nd ourselves at a critical stage in the trucking market both in achievements are declared publicly. Ownership is taken.
Canada and the US. An abundance of trucks and the scarce availability of southbou . .
freight continue to exert additional pressure on our industry. | think it would be anllhei IO tl;) Results;t fLast o T[?t Iealslt, rfesults TUStft;ﬁ monltoreld a;ﬂd measurfed.
mistake to assume this short fall of available top quality freight and today's ecc)nomi(,A eam members must locus on the collective goals of the group. [n the case of our
conditions will be short lived. A wiser strategy would be to focus our long-term Visionessectlveness with Partner Carriers, our ultimate goal is to meet and exceed the service

and goals based on the market today. DB R B L CIBETE S

) " a =D .
Fortunately, today we have a better understanding of working relationships with ourOrfrfgtuvrvseehrgzecggﬁigzg fa?llltf?st;kbg\?:l\tll\/%?lsggi d?:veig f::jlr ;iterc?rr;?s’vlzllic;sa:i(a:gr]:;:?r
sl s GRS ANl I UGt ST it rsust roductive con%ict, commitment, accounta%ilit and rgsults measurement caﬁ
on developing Partner Carrier relationships. This allows companies to combine their ser- =" P ety oL ’ Y .
. " . " ; nly be successfully achieved if our values statement has not been compromised.

vice strengths and utilize equipment on a larger geographic scale. MacKinnon Transpoﬂ

has identiled that trusted teamwork amongst the better players in our industry will God never gives us more than we can handle, and always provides us with the opportu-
ensure continued success and achieving customer needs. Our Partner Carriers areity to learn from our challenges. We'll continue our best practices and use this year as
reliable and valuable asset that we utilize daily. another opportunity to grow our strengths, while keeping the faith that as we increase

Not unlike many aspects of our business and professional relationships, the importanc%ur BRI T el e, il e

of teamwork is as critical between ourselves and our Partner Carriers as it is amongst our

own |_nterna| departments_ and sta$. The critical essence anq positive components q‘hank Youl2 GodlBless,
e$ective teamwork apply in both our external and internal business relationships. < .

key components to focus on for e$ective teamwork are;

The Presence of Trust A standard de!nition of trust, one that centres on t ﬂ €. .
ability to predict a person's or company's behaviour based on past experie
Trust will also be gained by sharing information with one

another. This also applies to Partner Carrier relationships CEO & President

It's amazing the amount of trust that can be gained by
sharing even the smallest amount of information
about oneself.

Evan MacKinnotr.
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The Acceptance of Productive Con"ict
+ All great relationships, especially

the ones that last over
time, require
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Where's Bill?

If you've ever had the opportunityVell summer is certainly here. Bill

to converse with Mr. MacKinnon amnd Lois have an absolute beautiful
listen to a speech, you know thabhekyard. Gorgeous gardens, which
has a huge sense of humour. Sittiogs takes great pride in and enjoy-
and chatting with Mr. MacKinnomignt looking after. Many summer
certainly entertaining and a wondiesfslare spent by the pool with famil
escape. Here's what's been haperdrigends. This is the annual setting

with Bill.

The last couple of
months have brot
some changes to
One was the renc
tion of the executi
olces. Packing an
reminiscing over
old memorabilia
brought back mar
memories. One
accumulates a grt
deal of astu#° witt
60 plus years in tt
trucking industry.
He's looking forwze
to putting his olce

back in order; hanging

for Bill's birthday party. Each year his

long-time friends are invited
to the celebration. This
will be a lucky year;
seventh day, seventh
month, seventh year. It's
obvious that family and
friends are very impor-
tant to Bill. He doesn't
pass an opportunity to
get together and talk
about old times and what
the future holds.

The conversation suddenly
jumps to road safety and
= how the number of road
rage incidents is growing.
This is a concern with the

his association and board plaguesajority of our employees on the roa
(there are several to say the leastyeryday. His other concern is that h
various awards of recognition asseell daughter-in-law, as well as his
as his family pictures. Certainly avgregrtindsons all ride motorcycles al
deal of history to be surrounded that not all drivers are courteous to
gives him a feeling of comfort. fellow road users. 2Do you remember

Another welcome change is the g&fﬂtﬁ Radar?> he asks, “they should

tion of a daughter-in-law. Evan aRnd it back. It worked.?
Linda were recently married in Jumelasing here's a thought for the
an intimate ceremony with familydagt

close friends in attendance. Wel@ﬁm@al friend never gets in your way

to the MacKinnon family$ He is al
looking forward to his grandson,?z%‘égszzgzyﬁgﬁgn o152 @7 Yol

upcoming wedding in August to Janet’
Binnington.

Golden Rule: Treat others as you would want them to treat you!




industry nNEws

What's Happening

Congratulations to MacKinnon

SmartWay Transport is
a voluntary partnership
X SmartWay"

Transport Partner

Getting There With Cleaner Air

MacKinnon Transport is proud to be one of the

few Canadian carriers to be part of the SmartWay
program. The SmartWay& Transport Partnership is
an innovative collaboration between the U.S. EPA

and the freight industry to increase energy e(cien-
cy while signilcantly reducing greenhouse gases
and air pollution. This is a voluntary partnership
between various freight industry sectors and the
EPA that establishes incentives for fuel e(ciency

achieved
- Report their progress annually to EPA

The ground freight transport system is invaluable
to businesses, consumers and the economy. Thes
benelts are not without costs; the greenhouse
e$ect is one example. There are three primar
components of the program: creating partnerships,
reducing all unnecessary engine idling, and increas
ing the e(ciency and use of rail and intermodal

operations.

All SmartWay Partners are committed
improving their fuel e(ciency and environmental
performance, no matter what their starting score.
Performance scores fall into three categories:

to

improvements and greenhouse gas emissions re-

) A score of 1.25 represents outstanding
ductions.

environmental performance.

A score of 1.00 represents very gooc
environmental performance.

Partners commit to measuring and improving the
e(ciency of their freight operations, using EPA-
developed tools that quantify the benelts of a
number of fuel-saving strategies. - A score of 0.75 represents good environmenta

performance.

All  Partners, regardless of their score, ar
going above and beyond freight companies not
participating in SmartWay.

Partners must

- Measure the environmental performance of their
existing operations

- Identify a goal to improve the environmental per-

) ; For more information visit
formance of their operations

www.epa.gov/smartway/swintro.htnia
- Develop a plan detailing how the goal will be

MacKinnon Transport
continues to raise its standards

The results of the 2007 Shipper's Choice Award have oncain
recognized MacKinnon Transport Inc. among this year'sners
in the Truckload Motor Carriers. Once again our customeutings
have placed MacKinnon Transport above the benchmawe et
out to improve from last year and scored higher in six egories
and increased our overall score. Thank you everyone four hard
work, dedication and joint e$orts. Special thanks to our Il custom-
ers for their continued support. )see p13 for more detekl

Congratulations
Richard Sharpe

It's my pleasure to announce
that Richard Sharpe was
awarded the 2007 Canadian
Fleet Maintenance Man-

ager of the Year Award at the
Canadian Fleet Maintenance

Seminar in Toronto.

This prestigious award was presented by Volvo Trucks
and is the top honour a Fleet Maintenance Manager
can receive in Canada. The selection committee consists
of media trade publication representatives as well as
past recipients of the award.

This award not only recognizes
the career achievements of th
individual, but also the candi-
date's unsel'sh contributions
to the community and the
industry.

Please join me in o#ering e

our sincere congratulations
to Richard for his life long
achievements. A job very wel
done.

e
Lo

ML

It's an honour for us to have
Richard associated with our
company.

Evan MacKinnon
CEO & President



safety IssuEs

Safety Matters

Congratulations to all our Drivers on a Job Well Done!

Safety Department

I'd like to start out by sharing a couple of very relevant statistics with you. Packages can be customized to each winner's request. To date we have had nine
During the reporting period of January to June 2007 MacKinnon Transport Inc. monthly winners who have enjoyed the time away with their loved ones.

has h"’.‘d two preventable acmdent_s; both were minor by_ all accou_nts. .Thls 1S aDuring the Roadcheck 2007 Safety Blitz held June 5th to 7th throughout North
reduction of 33+ over last year during the same time period. Our violation rate ; ; B : : R

o g America, MacKinnon Transport vehicles and drivers were inspected 11 times.
_and citation rate has alst_) been reduced by 46+ over last year. Th|s s a grfeatDuring these inspections the o(cers were looking for poorly done vehicle
!mp:ovemem ??]d ourr] dr;l\l;errs ra';? %Vzﬁer Op)lgirat()r]rg arref res_pgnﬁlk;lf Lor ﬂr:l'sn inspections, logbook violations and general vehicle safety. | am pleased to share
improvement. These numbers réoect the quality and professionalism shown in, ., you that we received nine clean inspections and two warnings for minor
your daily work ethic. | am proud to say that MacKinnon Transport Inc. truly has defects. This is an outstanding result. Well done#
the best drivers and Owner Operators in the business. ' 9 '
Please continue the excellent work and safe driving skills that you have shown
over the last year. Your hard work and safe work ethic is not going unnoticed,
and good luck with the CDFEIS reward program; | look forward to giving more
&)ackages away.

In conjunction with our scannable logbooks we are now able to produce reports
that are helping identify areas where errors are made. The purpose of these
reports is to help clear up minor mistakes as well ensure compliance with the
Hours of Service )HOS* rules and regulations. The whole idea is to help avoi
unnecessary violations and !nes during a roadside inspection or during an Please remember:
MTO or DOT facility audit. These reports are scored and points are deducted for.
violations. Everyone starts out at 100+ and points are deducted on the sever-
ity of the violation; for example, one point deducted for an error on form and
manner, 10 points deducted for a time check discrepancy.

If you're tired you shouldn't be driving
- No-one is above the HOS regulations
- Manage your speed to the posted speed limit
- Maintain a safe stopping distance
Any driver or Owner Operator who scores over 70+ on his or her logbook 2Speed can wreck your day®

audit will be eligible for the monthly Customer Driven for Excellence in Safety and

)CDFEIS* monthly award. The CDFEIS award is given to the driver who articulaté®o load or trip is worth a lifefl
professionalism on a daily basis. To be eligible you must score over 70+ on your

logbook audit and receive no speeding violations or infractions during the last Drive safe,

six months. The reward is a weekend get-a-way to a destination of your choiceJe" Lehmann

within North America )valued at 8500 Cdn*. You and your signilcant other will Manager, Safety & Compliance
receive two nights' accommodation in a hotel on a weekend of your choice.

Customer Driven
for Excellence in Safety

Congratulations to the Winners of the
Weekend Get-a-way Package

- Kevin Clark )January Winner*

- Laurentiu Lazar )February Winner*
- Jim Coles )March Winner*

- Rod Clarke )April Winner*

- Clarence Cu$ )May Winner*

Guelph Fire Department demonstrated the use of "re extinguishers and "re safety at the monthly safety meeting.

You never really lose until I stop trying.
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Supplier Focus

Pride is the personal commitment that over time sep arates excellence from mediocrity. 7




community EVENTS

In The Community

MacKinnon and Zehrs Hartsland are proud sponsors of Guelph's local charities

MacKinnon Transport Inc. is proud of Guelph and the surrounding community where we reside. We strongly believe in giving back to the community and are proud
contributors to a number of local organizations, such as; Partners for Better Health Campaign, local food banks and shelters, Children's Make a Wish Foundatior
Special Olympics, Salvation Army, CNIB, and groups !ghting breast cancer, juvenile diabetes, and Crohn's disease.

MacKinnon Transport is proud to participate in
the local Career Education Council program.

This is a non-pro!t organization that links through exposure to the di$erent
business and education. Students are givendisciplines. Mentors assist students in all
areal-life® opportunities to view industry facets of their career pursuits, from helping
and business, as well as being mentored bywith resumes to acing the interview. The
business representatives. ability to assist local students in becoming
This program helps prepare students valued members of the business commu-
to develop education and career paths, nity is our privilege.

Benson Tire treated
MacKinnon employees to
a BBQ. Thanks to Chris
Crawford for helping with
the arrangements.

Kids from Hillcrest
Public School, Cambridge

Thanks to Evelyn Cormier-La Belle, Mike Cunningham,
Frank Douglas, David Kaminski, Wendy Libby, Brad Priebe
and Ken Zehr who, for the past 10 months, participated
in the Dragon Wagon, a voluntary pen pal program with
grades 5 and 6 students from a Cambridge school. Twelve
carriers participated in the program and on Friday, June
15th, a convoy was formed from the Cambridge school to
the Puslinch Community Centre where a celebration was
held with all participants.

Thanks again to all who took the time to be pen pals.
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Meet Our People

Tomorrow belongs to those who take action today

Thank you to our Golf
Tournament Sponsors

- Cummins Canada

- Expressway Volvo

- Lode King Trailers

- Spearhead Transportation

- Staebler Insurance

5 - Waycon International
- MacKinnon Transport Driver's
Association

Our Golf Tournament

Winners
2 1. Frank Douglas
- Mr. Mack's hole
- Roger Wormington Lowest
6 Company Driver
2. Brian Hilton
- Most Honest Golfer
3. Dwayne Stephens
- Men's Longest Drive
4. Nathan Miller
- Men's Straightest Drive
5. Bridget Coils
- Women's Straightest Drive
6. Mark Abbott, Cindy Dymond
7 - Clarence Fish Closest to Pin
7. Donna Joudrey
- Women's Longest Drive
3 <. Dino Zorzi, Adam Moons,
Rick Valentine = Lucas Redpath
- Tourni Winners

9. Sam Murray, Andrea Neuert Mrs. MacKinnon and Julie Rattray
Rick Miller = Rick Taylor (Mrs. MacKinnon's daughter) do their annual planting

- Golf Committee



announcements

We're Proud to Announce

Births - Anniversaries - Weddings - Awards - Events - Achievements

New Additions

Fair Family - Congratulations to
Shawn = Cindy Fair on the birth
of their grand-daughter, Seirra.
Born June 2, < lbs., 3.2 oz.

Sharpe Family - Congrats to
Richard and Cathy Sharpe on the
birth of their grand-daughter,
Reese Danielle Morgan Sharpe,
Born June 1, 6 Ibs., 1 oz.

Hospes - A new addition
for Bryon and Deb Hospes.
Maxamillian is a 4 month-old
German Shepherd puppy.

Weddings

Mark and Sharon Maxted
exchanged wedding vows on June
10 in a little white church on the

property of Ball's Falls, a provincial

historical park and conservation
area near Jordon Station.

Graduation

Ashleigh Sharpe daughter of Richard
Sharpe graduated with High Honours
from the Sheridan School of Business,
in the Human Resources Management
Program.

Ashleigh received the Human Resou .
Faculty Award, for high grades anV grs of service

greatest contribution to the program. Lloyd Schmidt . .
10 years of service recognition

Private Lane Miller recently graduated from the Parachute
Regiment Training Company in Yorkshire, England. After gruel-
ing weeks of physical and mental exercises and a recent leg injury,
Lane was one of few soldiers who successfully completed the
pre-parachute selection course.

Lane is the son of Evan & Linda MacKinnon of Guelph and Brad &
Susan Miller of Wales, U.K. He is a fun loving brother of Wade, Brandy,
Alex, Katie & David, all of Guelph, and Kaitlin, Madison & Braeden
of Wales, U.K. grandson of Shirley & Ed White of Wiarton; Bill & Lois
MacKinnon of Guelph; Jim & Eileen Miller and Bernice Morris of
Wiarton.

We are all very proud of Lane, his courage and accomplishments.
Please keep Lane and his Regiment in your prayers.

Farewell
Don Urquhart has had an amazingly successful sales career in the
transportation industry. The list of the accounts with which Don
has developed valued relationships over the years includes some of
the most recognized big-name companies in Canada and the US.
Don joined MacKinnon in 1991 and over the past 15 years was
instrumental in attracting some of the largest customers we've
worked for in our history. Don's e#orts contributed signi“cantly to the
success of MacKinnon.
A Sincere Thank You and All the Best in your Retirement
Your Friends at MacKinnon
Calendar Dates
. Sep 15 Special Olympics
Eval’] and Lll’lda were Big Truck Convoy

Married on June 15, 2007 Nov 3  Annual Driver's Meeting
Nov 24 Adult Christmas Party

Dec 2  Children's Christmas Party

some help preparing Happy Birthday
for the big day Mr. Mack



driver's view

Team versus single drivers

]

Welcome to The Driver's View, a series of ériendly discussions® between our drivers. In
each issue of the Drive line we will be presenting two di"ering opinions. This time we
are focusing on the preference of driving teams versus single drivers.

Our team drivers

After 37 years of marriage and 15 years of driving together, Chris and Don
Morrison might actually de!ne 2team?

Don started out driving on his own 21 years ago, until Chris joined him six years later. O I I d I

These two owner/operators both enjoy what they do because of the variety it o$ers. u r SI n g e rlve r

ayou don't generally go to the same places, and you don't know where you're going nexte -'d rather be me than have to put up with mep jokes owner/operator and
Chris says. 8No two days are the same. It's always a surprise° single driver Mark Van Tassel.

The only places in North America the team hasn't been yet are Newfoundland, PEI, the N€€d we say more?#

Northwest Territories, and Alaska. Not many couples_can boast about that kind of travel Mark works Monday to Friday in the van division. He did nine years on
record# Recently they covered 7,000 miles in about eight days. the western board, but has been on the eastern board for the last year. He
As for driving as a team, Chris reports that it takes trust to work this way. 2You have to trust [r@Vels to states like Pennsylvania, Maryland, New York, and Delaware, carrying
the person at the wheel while you're sleeping® she says. The two take turns operating Various commodities.

their 2004 Peterbilt 379. To Mark, the benelts of driving single include being able to make your own
Life on the road means cooking on a small grill and occasional dinners out on Sundays. Schedule and best regulateoyour own sleeping hours. And he adds, ?l do it for
Chris and Don have two West Highland Terriers, Du$y and Kelsey, who not only keep th€ serenity of being alone:

them amused, but also on track; the dogs have to be walked every 've hours. Chris says He also points to a common challenge for team drivers + both drivers have to
that gives her and Don a little exercise and the chance to meet new people. be awake when crossing the border.

This past June, Chris and Don marked six years with MacKinnon. @MacKinnon is one of the Mark has an interesting history of driving trucks * he learned during a 20-year
best companies we've ever been at? Chris says. The maintenance is great and you have stint in the military. He has worked for ve other trucking companies, but has

the security of the truck being in the yard. You can talk to the dispatcher and they are  spent the last 10 years with MacKinnon, which he calls a 2wonderful family?.

always there for you if you have any problems? . . . .
v y y yP A self-proclaimed old rocker? Mark counts on satellite radio to keep him alert

Speaking of problems, Chris does admit to a few frustrations on the road. #The border and amused while driving. In his spare time he's an avid golfer. He lives in
crossings have become very bad’ she says. #Trucking isn't the same as when we !rst penetanguishene, and has been married for 29 years.
started out®

Between their road trips of about three weeks each,
the two return home to Brampton, where they love
to be with family and friends, golf, and camp.

left: The Morrisons: Don is in the truck with Du#y and Chris is
standing outside with Kelsey.

above : Kelsey is on the left with red bows. Du#y is on the right.
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Inside Business

| hope you are having a great summer

Hello + | hope you are having a great summer and are MacKinnon provides training programs to help sta$

enjoying Drive Line >3. This time around | thoughwould
update you on the HR side of the business.

There is no doubt that we have many of the best
employees and owner operators in the industry ankat
this has been one of the company's strengths ovéet
years. Some of the things we do to try and fostérist
include:

An experienced customer-focused HR group with Beni
Thurston as HR Administrator and Brian Bailey lagki
after all HR and employee payroll issues.

Having a good track record of promoting from withiby
posting jobs internally. Only once we have considerthe
skills and interest level of internal candidates dee go
outside of the company to hire.

Having a detailed role description prepared for ayejob.
This allows all employees to clearly understand itheles
and to be aware of each other's job functions withthe
organization. All roles are graded within our exigy pay
band structure as well.

continue to grow and meet business/customer needs.
Recent programs include training in Management by
Responsibility, customer service training, and fahtrain-
ing in leadership development and sta$ supervision.

Many sta$ members have also participated in comyifef
prolle assessments to help them and their superviso
get a better insight into themselves. They can use the
information to work together to strengthen personalra
company results.

A monthly barbecue is held to recognize drivers agive
all employees a chance to catch up on things.

The company is active in the local community andisery
generous donator to many worthwhile causes.

An employee assistance program is o$ered for any
employee who is going through di(cult times and
requires con!dential advice.

Along with the Annual Golf Tournament, the company
holds both an adult and children's Christmas parfjhe

children have a great time with the live entertainent,
meeting Santa, and receiving a present.

There are two Scholarship Programs available that
children of employees may apply for.

A hero lunch is held quarterly to recognize empl@gwho
go above and beyond.

Lunch and Learn sessions are held six times a year.
Employees are invited to listen to outside consuita who
provide interesting talks on a variety of non-bugss-
related topics.

There are many others that could be added to thist,l
however hopefully you agree with me that many of ¢h
above go a long way toward making MacKinnon Transpo
one of the best places to work.

For any questions or issues relating to HR pleasetact
Benitad

Graham Keltie

VP Finance & Administration

Values are important to us all

Values are important to us all. We all have valuiesttwe
use as a rule of thumb to live by. Values contiut tvay we
make our decisions, easy or di(cult. Values evembm| our
emotions; when our values are met we feel good alidbe
situation, and the same reasoning may be applied evh
they are not met. With this being said, have youeewritten
down your values or thought about what you would gaf
someone were to ask you what your values were?

@At MacKinnon Transport, we Strive to Meet and Edé¢he
Needs and Expectations of All Our Stakeholders Beday
Full Accountability and Integrity in All Our Deatjg®

For some of you the above sentence is
not a new concept, but instead a daily
activity. However, for others this may be
the Irst time you have read the above
sentence. If you have a new relationship
with MacKinnon Transport let me tell
you the importance of this statement.
This is MacKinnon Transport's Value
Statement. A value statement represents
the core priorities in an organization's
culture, and is a true picture of employee's

priorities as well as how they interact with eacther. In our
case, employees® also includes owner operators whe
contracted with MacKinnon Transport and share thanse
values and beliefs as we do.

Let's start with the stakeholders of MacKinnon Tsaort.
If you're reading this Drive Line you are a stakies of
MacKinnon Transport. A stakeholder is anyone thasha
vested interest in MacKinnon Transport. This inasdall
employees, owner operators, customers, suppliesyll as
the general public sharing the road with our trucké\s you
can see this includes a large group of people.

Now that we know who the stakeholders are, we atd@eto

look at what their needs and expectations may inde This
list also includes a wide array of areas that yoaynor may
not have thought of. From prompt bill payment, accacy in
billing, moving our customers' freight safely anchdime, to

having a professional, safety-conscious driving te@n the

public roads that we all use. We all contributett@se expec-
tations on a daily basis in our own areas.

Last but delnitely not least + in fact | think isithe most
important part + the how. HOW are we going to measwur

promise and commitment? We will measure this thrdug
full accountability and integrity in ALL of our déags.
This doesn't mean some, every other one, or evere th
majority. It means every single situation must beuidled
with full accountability and integrity. I'm sure ydve all
heard my Grandpa speak about the Golden Rule. Maw#in
Transport has built a strong base by using the GaidRule.
This doesn't mean that it is easy, however you Wwilll the
solution better resolved for everyone when you ugke
Golden Rule.

Therefore, | ask all of our stakeholders to papiate with the
same dedication that MacKinnon puts forth as weigtr to
achieve this each and every day. From the shippifock
trying to get drivers loaded quicker right down tdilling
accuracy, we're all a$ected by our own actions aon
with the actions of others on a daily bad.

Yours Trubplex MacKinnon

Manager Carrier Development



On the Rise

And the survey says¥a

M acKinnon Transport is proud to be the recipienttbe
Shipper's Choice award once again in 2007.

This award is presented to carriers based on theutts of a
survey completed by members of the Canadian shipgin
industry. The survey o$ers Canadian shippers, 3#tkise
providers and freight forwarders an opportunity teet
benchmarks for carrier performance in seven Keyféer
mance Indicators )KPI* and to rate their top casiagainst
those benchmarks. The KPI used in the market survey
are: on-time performance; equipment and operations;
information technology; competitive pricing; custorer
service; leadership in problem solving and valueetdi
services.

The participants are Irst asked to rate the importee they
place on each of the seven KPIs and that data eduss a
weight on their carrier evaluations: the benchmarkst are
truly standards of excellence. Carriers receive 8tepper's

| receive bi-weekly Leadership notes from the Trzkd
Carriers Association written by Bill Webb, and tltise
really hit home and | would like to share some exats
with you.

2 was reminded recently of the story of an eldeggntle-
man who had attended the same church for his entiite.
Even as he grew very old, he continued to attendueth
on a regular basis. He eventually got to the pothat his
hearing and his vision had deteriorated so signilctly
that he couldn't hear or see much of anything on i&iays.
Yet, he continued to attend.

One day, a fellow church member approached the
gentleman and asked him why, even though he coultn’
comprehend much of what was happening in church, he
attended every week. The man responded con!dently,
aBecause | want everyone to know what team I'm on®

By his mere physical presence, this man sent a ragss
to all who cared to hear what was important in hiie.
And the amazing thing is that he delivered the mesg®e
without ever opening his mouth. It has been said ma

Choice Award when their total score meets or surpes
the total benchmark of excellence for their mode.

After winning the 2006 award last year we reviewéte
individual KPI results and identiled several aredisat
we could improve on. By implementing our continuous
improvement program, we scored higher in six out of
seven categories.

The results of the 2007 survey for MacKinnon Transpre
as follows:
- On time performance: 19.<57
)down from last year's score of 20.910*
- Quality of equipment = operations: 1<.<07
)up from last year's score of 1<.57<*
- Information technology: 16.004
)up from last year's score of 14.939*
- Competitive pricing: 19.7<4
)up from last year's score of 1<.493*

times that the best sermon is delivered by our auts, not
our lips.

Do people know what team we are on? Do you sendesc
and consistent message that we are an asset to thenal
an advocate for them? Because that is what leadees

Following are a few simple reminders of how we aaake
sure people know what team we are on:

1* Your physical presence matters. There's somethin
about being in the physical presence of those thaiatter
to us that creates a sense of conldence and wellihg

2* Catch people doing something right. It is easydatch
people doing something wrong. That doesn't take lder-
ship skills. Make a personal goal of making somesmuiy
each and every day. When we take the time to ackihow
edge and recognize people for doing something rightve
reinforce that positive behavior.

3* Be an advocate for people. Advocates aggresgivel
promote and work to advance what they believe iredd-
ership is advocacy in it's highest form. When we rwdo

sales upDATE - Operations UPDATE

- Customer service: 20.152
)up from last year's score of 19.<02*

- Leadership in problem solving: 17.317
)Jup from last year's score of 15.631*

- Value added services: 14.<57
)Jup from last year's score of 13.115*

Our 2007 aggregate score was 126.97<, up fromyest's
score of 121.46<, with the 2007 benchmark of examsiie
set at 122.517.

Although this score was a great improvement oversta
year, we will continue to relne our processes thiacus on
these KPIs. It is said that, @f you're doing todalgat you
did yesterday, youre not improving® MacKinnon s
port's mission statement reads¥Provide Transportati
Solutions to Industry Focused on Customer Drivenalty
Service. To accomplish this it is our goal to o$ieservice to
our customers that is above the refl

I e S O perations Update

aggressively promote and advance people, we arelyru
leading them, as opposed to trying to control therhy
managing them.

Have the opportunity to make clear exactly what aca
whose + team we are on. There should be no doubterg
we stand.

When we support, we are too busy to be blamers. Whe
we focus on the future, we are too busy to worryali the
past. When we focus on what we want more of, we sge
less time trying to avoid what we want less of°

Be a leader today and every dig#

Rick Miller
VP Operations



human resources uUPDATE

Updates for Employees

| heard Susan Dunk speak abctthe 5. Having Your Own Corner. We all need our own | unch & Learn

Seven C's of your career@t a ladies  space and boundary. Be aware of what vibe you give Please make note of the following important dates

seminar called Divine Woman and | 0$. What about a cluttered desk? What type of atmo- for the 2Lunch and Learn® program sessions to be
thought | would share my notes with  sphere do you set? Check your blind spot and look for held in the downstairs Training Room from noon

you... room to improve. to 1p.m. )lunch is provided*. The lunch and learn
Does your #bad hair day® dictate your corner? program is an information session providing the

6. Creativity. Get in touch with your creativity. It's as  opportunity to learn about various topics.
unique as an individual# We all have God given creativ-

Maybe you are in the workforce, or maybe you are at
home raising children. You may have retired from a
busy career and are enjoying volunteering... Whatever

stage you are at in life, | believe you will relate# Just take%"h'ér\ﬁ Jylgsjrn:reegttisitlgsnt'fy it g?:?;kite er< 228(7)7

these principals and apply them to your life. 7.Con$ict Resolution. There are two types of people: December ‘13, 2007

The Seven C's of your career! people who avoid con%ict and people who cause it#

1. Clear focusgoing into the workplace. @Where-ever ~Here are some points to help resolve con%icts: The program is o$ered every other month and
you areYs be there#° Try not to bring your home into Avoid workplace gossip. Don't avoid the person, just will cover a wide variety of subjects. If you have
the o(ce and the o(ce into your home. Multi-tasking ~ the gossip... change the subject. any ideas for quality topics, please forward them
is natural for women, but we need to be aware not to Keep focused on the resolution for the good of the to Benita Thurston or Brian Bailey. Your input is
mix it up. company. valuable to us in making these sessions successful.

What do we need to do to be focused in the work Be direct )without being over-powering*. Speak up H

force? Prepare the night before + set things out, make When inappropriate things occur.

meals/lunches, think ahead. Separate the issue from the people. Praise the person, p15cKinnon Scholarship

2.Character of integrity. Integrity is who you are and ~ reprimand the behaviour#

what you believe in your heart. Be a person of integrity Communicate your expectations and see what others 0 gehoarship contest is open to any child,

and others will trust and conlde in you. expect of you and your role. grandchild or spouse )of a MacKinnon
In what area do | need to improve my integrity? )Words, Avoid global statements like 2You always® and 2You Transport employee or owner operator with at

actions, thoughts* never? _least one year of continuous service* who is
3.Be Con#dent. Not arrogant. Conldent# We need to  Never accuse. #You® accuses. Try ?l feel® when sharinG,yonging an accredited college or university.

know who we are and what we believe in. This is an your feelings and thoughts. To be considered, each applicant is required
intangible knowledge of ourselves. It draws people to Get understanding. Most problems are caused from " .o olete an application form, and write and

you. miscommunication. Repeat what you heard to con!rm submit an essay on a pre-dete‘rmined transpor-
What do you know about who you are? Do you know it's correct. Ask, ®o you understand what I'm saying?° tation related topic. Applications and essays
the gifts and talents you have been given? Empathize. Put yourself in their shoes. Try to think i e evaluated and the winners determined

4.Competence. Having the skills to do the job# Knowl- about where they are coming from . by the scholarship committee.

edge, people skills, excellent spirit. Customers will Do you avoid cond%ict, or cause it?
know who to call to get a job done and the boss will Good luck and enjoy your journey, in and out of the  A\pojications and  additional information are

know who they can depend on. Become an expert in Work placefl available from the Human Resources Department at
your leld and you will have nowhere to go but up# With Blessings, MacKinnong
What skills are you bringing to the work place? Linda MacKinnon

Workplace Equity conldential ID's and passwords are required. Contact the HR Department for

. . - . further information.
We continue to improve and enhance our existing policies and procedures Canada Savings Bonds - www.csb.gc.ca/eng

to exceed the Workplace Equity/Employment Standards Legislation. If you London Life / Great West Life - RRSP - www.grsaccess.com
have any questions please contact the HR Department. Great West Life - Group Bene#ts - www.gwl.ca

Here are a number of websites/links that may be of interest - EAP Program - www.fgiworldmembers.com



OTA Road Knights

Road Knights

MacKinnon Transport Truck Drivers Named to Prestigious OTA Road Knights Team

At the Irst two Road Knight meetings, how to become a Road Knight and the duties involved.
held in January and February, the team
received their orientation, as well
as training for the media and public
speaking.

Doug makes a monthly visit to KRTS Driving School, locat-
ed in Caledonia, to inform the students about the availablz
career opportunities in the transportation industry.

Jim, along with representatives from several organizations
such as the O.P.P., Ministry of Transportation, and EMS,
rparticipated in the Watford Safety Fair and Bike Rodeo.
Children were taught about bike safety on the road and
had the opportunity to drive through an obstacle course
Doug and Jim have both been busy fulllling their Road The local Boy Scout troop also provided some extra help iin
Knight duties and doing their fair share of public speaking manning the OTA booth.

)getting easier each time* over the last several months.

Road Knights are available )free of
charge* for presentations dealing with road safety:
Sharing the Road with Trucks, Sharing the Road with Ca
and Careers in the Trucking Industry.

On July 1, Doug and Jim participated in the Mississauga
In April, Jim spoke at the David Leeder Middle SchoolRoad Safety Exhibit at the Civic Centre. This annual event
Mississauga. The Careers in Trucking presentation wadraws a large crowd. 2We were overwhelmed; there had
geared towards the grade seven students and included ato be thousands of people in attendance#® Hundreds of
20-minute in-cab session. @l didn't have to be so nervouspeople had the opportunity to sit in the tractors and kids
said Jim, 2the kids were great® enjoyed blowing the horn and playing with the steering
Doug's presentation at the London West Rotary Club dealtWheeI' Colouring books, paper fold‘ing trucks and pencils
with Sharing the Road with Trucks and focused on awares €"¢ handed out to the children while adults were able'to
ness and how all road users can be allies in safety. EXperience an c_)bstacle course that demonstrate_d blind

spots. Although it proved to be quite a busy day with only
In May, the OTA gathered the Road Knights Team foone washroom break, both Doug and Jim enjoyed the
a spring meeting. This gave everyone the chance toevent and speaking to the people.

exchange ideas and improve on their presentation skills. aThe more experiences we have, the more | am enjoying

Doug and Jim witnessed some extraordinary driving skillsbeing a Road Knight. What an honour#° Jim says.
at The Central Ontario Regional Truck Driving Champion-

ships held in June at Rim Park, Waterloo. They discussé’f’i\’v\'\"omrwk'Org/mfc’/kmghtS
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Albert Einstein was recognized not only as the fansophysicist, but also for his witty
quotes.

Two of my favorites are:

aThe signi"cant problems we face today cannot beeml
with the same level of thinking that created them?
And,
aThe de"nition of insanity is doing the same thinger and
over and expecting a di#erent result®

What I've taken from these insights is to look téi deeper at situations, and try to Ind
a root cause.

When attempting to rectify a problem, or repair aomponent, we should look for
solutions that prevent the probable reoccurrence e issue.

From a technician's viewpoint, if a particular &iose were to rub through on a cross
member, to simply replace the leaking hose, withougrouting away from the cross
member, would ensure the same failure occurs. Byotging or repositioning the hose,
that failure need never happen again. By assessihg root cause, we can determine
how best to prevent reoccurrence. By ignoring theat cause, we almost always ensure
future failure.

From a driver's viewpoint, if the driver were toaeend collide with another vehicle, the
driver would undoubtedly reevaluate the following idtance, as well as road speed. To
ignore these factors will ensure another accideht.our business and personal lives, we
do well to constantly reassess the value, qualitydaoutcome of our processes, policies
and activities.

By this de!nition of insanity, if we constantly eoecinter a negative outcome from one
or more of our activities, and we don't reassesgldmpefully alter our processes, we 't

maintenance

(D)
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The MacKinnon Transport Maintenance Department

Einstein's model. Sometimes, the thought processesich lead us down certain paths,
need to be reviewed, especially if they aren't wang as well as they used to.

Machiavelli wrote, 3there is nothing more di(cult ® take in hand, more perilous to
conduct or more uncertain of it's success, than take the lead in the introduction

of a new order of things, because the innovator héw enemies, all those that have
done well under the old conditions, and luke-warmeéenders in those who will do well
under the new?

To paraphrase, change is di(cult for some, scary fothers and ultimately challenging
for all involved.

Another old saying is, f it isn't broken, don'k!it% This too is sage advice. Change for the
sake of change is often wasted energy and resource.

However, change, based on a situational analysisttiis current and relevant, is an
extremely positive experience. When change leads aodi$erent outcome, and what
used to be a failure cycle turns to a success Gywle are well on our way to solving our
signilcant problems.

By asserting our ability to identify root causesfaflure, we have the opportunity to truly
take control, and responsibility for our actions droutcomes.

If you see a problem constantly reoccurring, do y#handage® the situation, !xing it for
another day, or evaluate why the problem occursceenmend a strategy, and implement
a solution?

In business, or personal life, | think Einstein malkestrong case for taking charge of the
outcomes of our actiongd

Richard Sharpe,VP Fleet Services

Electrical System Inspection: before the cold weather hits check out your batteries and charging
cians will perform an AVR Test on your tractor, battery load test, alternator output test, starter dre

$39.95

Cooling System Inspection: make sure your cooling system can survive another winter. Quali“ed

0 G is now o"ering an additional discount to our already ~ following: coolant strength & level, system pressure test, hose & belt integrity, radiator condition
low Service Specials. Fall Service Specials ) ) v ! N $3995 ) ) !
. This o$er includes inspection only, all additional repairs are subject to additional charges at the shop door rate. These inspections are preven
until December 31, 2007. tools, meant as a guide for repairs. We can not be responsible for any failure that develops.
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